
                                                                                                    
 
 
Equity and Inclusion Plan Update to Board of Trustees – March 2020  
 
The plan is based upon the Board’s Equity and Inclusion Policy 454, which states:  

The mission of the Upper Canada District School Board (UCDSB) is to prepare all 
students for a successful life.  As outlined in the Board’s Character Always strategy, the 
UCDSB believes in the pursuit of learning while building a strong sense of caring and 
respect for all.  By adhering to our Character Always virtues, the UCDSB is committed 
to reducing achievement gaps and improving learning outcomes for all students, 
regardless of race, class, gender, ethnicity, disability, sexual orientation and other 
historical forms of marginalization. UCDSB will assess and monitor progress in 
implementing the equity and inclusive education strategy; to embed the principles into 
all UCDSB policies, programs, guidelines and practices; and to communicate these 
results to the community. 

 
Related policies to this policy and plan include: 

• Antiracism and Ethno-Cultural Equity ~ Policy 405 
• Equity and Inclusive Education ~ Policy 454 
• Fees for Learning Materials and Activities ~ Policy 452 
• Religious Accommodation ~ Policy 451 
• Bullying Prevention and Intervention ~ Policy 125 

 

Key Deliverables: 

1. Implement and build awareness to religious accommodation practices throughout 
the Board.  

o We have included awareness training for administrators regarding the Policy 
451, including case studies for consideration. Religious Accommodation is 
included in the self-assessment for school-based equity teams. Next steps:   
 

2. Review HR practices to align with Equity Guidelines of the Board Plan. 
o The HR team has struck a committee to review hiring practices to align with 

the Board’s policy and to ensure compliance with the Ontario Human Rights 
Code. Next steps: awareness training of hiring practices to ensure fairness 
and equity at all levels of the organization, including principals.  

3. Review and implement equity components of the TPA, PPA and SOPA processes.  

http://go.boarddocs.com/can/ucdsb/Board.nsf/goto?open&id=BM6P2E61E12F


                                                                                                    
 

o Documentation used for teacher, principal and superintendent appraisals 
have been amended to include Equity components, with links to sources that 
provide support for equity-based professional discussions. Next step: further 
training for school and system leaders in the equity framework within the 
domains of the OLF (Ontario Leadership Framework).  
 

4. Review and establish self-reflection and self-assessment tools to determine the 
effectiveness of the school’s equity and inclusive education plans and procedures. 

o Completed a draft self-assessment tool for school leaders and Equity teams. 
Currently the Equity Committee is reviewing and piloting the tool in their 
schools. Next steps: further refinement of the tool with input from the wider 
Equity network, including teachers and community members.  We will include 
the assessment tool in principal entry and exit plans in the spring of 2020.    
 

5. Build a data reporting cycle that includes data from vulnerable populations. 
o We now have a central data source to track vulnerable students by cohort. 

We share this data with school leaders so that we can apply resources 
strategically. We have also started to identify other indicators of risk within our 
student population (including socio-economic factors and sexual orientation). 
For example, our recent student census indicates that 11% of our student 
population (grade 7-12) identify as LGBQT+, and those that do identify as 
such are experiencing significantly higher rates of anxiety, depression and 
social exclusion. Next steps: We are reviewing our data collection strategy so 
that we might link our student census data with achievement data. For 
example, we need to identify vulnerable populations based upon Ontario’s 
Anti-Racism Data Standards and track their achievement, as well as their 
wellness.   
 

6. Provide training to build awareness of all equity-related policies and procedures to 
all employees of the Board.  

o We are piloting new online training on Developing Culturally Relevant 
Instruction and Making Schools Safe and Inclusive for LGBQT Students. Next 
steps: Currently our Equity team is reviewing this training and we are 
including it in our Aspiring Leaders sessions for prospective school leaders. 
 

7. Implement procedure for the Support and Accommodation of Transgender and 
Gender Non-Conforming Students. 


